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Ms. Awrad Al Anezi
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AQARAT INVESTORS CONFERENCE CALL 2



an

Transcript
Kuwait Real Estate Company Q2 26 Results Call Thursday, 20 August 2026

Nora (Moderator)

Good afternoon, ladies and gentlemen. This is Nora on behalf of Mai Attia from EFG Hermes
Research, and I would like to welcome you all once again to AQARAT results conference call
for first half '26. With us on the line today, we have Mr. Talal Jassim Al-Bahar, Vice Chairman
and CEO; Mr. Maher Khalaf, Vice President, Finance; and Ms. Awrad Al Enezi, Vice
President, Investor Relations. Without further delay, I would like to hand over the call to the

management.

Awrad Al Enezi (Vice President, Investor Relations)
Thank you, Nora. Good afternoon everyone, and welcome to AQARAT's second quarter and
first half 2026 earnings call.

As usual, we will begin by walking through the presentation and then open the floor for
Q&A.

Before we start, [ would like to draw your attention to the disclaimer on slide 2. Today's
discussion may contain forward-looking statements that are subject to risks and uncertainties,
and actual results may differ materially. Please refer to the full disclaimer included in the

presentation.
With that, let us begin with the key highlights for the first half.

The first half of 2026 has been a strong period for AQARAT, both financially and
operationally.

I would note that the first half was not without its challenges. The region saw a further period
of geopolitical tension, and that certainly weighs on sentiment and on activity in some of our
markets. What we would highlight is how the business held up through it. The income-
generating portfolio we have built over the years continued to deliver, and the development
platform continued to progress on the ground and to convert into earnings.

Net profit rose 44% year-on-year, and total revenue grew 84%, which is an exceptional
growth to have while we are navigating this period.

As we discussed on our last call, the main driver remains Al Tay Hills, our largest residential
development to date. Revenue recognition continued through the second quarter in line with
construction progress on the ground.

Alongside that, we made real operational progress during the quarter even though we
witnessed supply chain disruptions which pushed the schedule out slightly at Domus 5 and
Sabhan. Both are now at the end of their construction cycles and delivery is close. We are

AQARAT INVESTORS CONFERENCE CALL 3
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Kuwait Real Estate Company Q2 26 Results Call Thursday, 20 August 2026

still very pleased with the progress made despite these challenges. We also announced a new
land acquisition in Abu Dhabi in partnership with IFA Hotels & Resorts. I will cover each of
these in more detail shortly.

The wider point is that AQARAT now runs two earnings engines in parallel. We have a
recurring income base, expanded over recent years through the Domus staff housing platform
and local asset optimization - alongside it is a growing development-driven engine.

Overall the company is strongly positioned through a diversified strategy by segment as
much as by geography. Al Tay Hills in Sharjah is master-planned residential project at scale.
In the US, we completed our exit from 501 First Residences in Miami during the period, and
we are advancing single-family rental opportunities in Savannah, Georgia while also

exploring multi-family residential investments in the US.

That balance and diversification is what allows us to keep delivering when any one market,

or segment, slows down.

Let me take you through the key financial metrics before turning to the operational story
behind them.

Revenue for the first half of 2026 was KD 36.4 million, up 84% from KD 19.8 million in the

same period last year.
Breaking that down: property sales from Al Tay Hills is the main driver of the increase.

Real estate rental income was slightly lower than the first half of last year. Our core Kuwait
portfolio and Domus assets held steady. The decline is concentrated in the hospitality assets
in Kuwait and UAE where occupancy levels were lower as a direct result of the regional
tensions. We also provided temporary rental discounts in Q2, which further impacted rental
income for the quarter.

I would highlight though that Sabhan and Domus 5 are both due to come online and add to
this line.

Revenue from Active Holding, our subsidiary in the health and fitness sector, grew 46%

year-on-year.

Gross income was KD 17.2 million, up 23% year-on-year, translating to a gross margin of
47.2%. That is lower than the same period last year, it is important to look at this in the

context of our evolving revenue mix.

As AQARAT continues to expand across different real estate sectors and operating

businesses, the margins naturally vary. This period, we saw a greater contribution from

AQARAT INVESTORS CONFERENCE CALL 4
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development revenue as well as the change in hospitality and our gym business, which carries
a different margin profile. So, the lower blended margin mainly reflects the changing revenue

mix as the business continues to diversify.

Even though our topline significantly increased, we can still see that our finance costs was
the same y-o-y and that goes to the initiatives taken to contain costs and prudent financial

discipline we have at the company level.

Total profit at group level was KD 9.7 million, up 48%. Net profit was KD 7.3 million, up
44% year-on-year.

Earnings per share came in at 5.64 fils, compared with 4.55 fils in the first half of last year.

Moving to the balance sheet, total assets stood at KD 562.6 million at the end of June, an
increase of 21.2% compared to the same point last year.

Total equity increased to KD 226 million, up 34% year-on-year with the main drivers being

growth in retained earnings and share capital.

Total borrowings amounted to KD 243.5 million, with approximately 87% maturing beyond
one year. That continues to give us a comfortable maturity profile with no near-term

refinancing pressure.

Our debt-to-assets ratio improved to 43.3%, compared with 48.3% at the same point last year,
as our asset base and equity have grown faster than our borrowings.

Annualized return on assets and return on equity both improved year-on-year, as you can see
at the bottom of the slide.

In Kuwait, our Sabhan labour housing project reached approximately 98% overall

completion.

We expect completion and handover in the coming period, which will add a new recurring
income stream under a 20-year BOT contract.

In Sharjah, Al Tay Hills continued to progress in line with the approved execution plan.

Deep utilities works reached 99.6% completion by the end of the quarter, and infrastructure
works continued alongside. We also awarded several key execution contracts which move
the project into its next construction phase.

The Phase 1 delivery target in 2028 remains intact and so far we have reached 7% completion
of the overall project. Revenue recognition will continue progressively as construction

milestones are achieved.

AQARAT INVESTORS CONFERENCE CALL 5
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In Dubai, Domus 5 reached 91% completion. The project has moved into its final execution
stage, with finishing and fit-out works ongoing ahead of completion and handover in the

coming period.

We also announced a new development added to our pipeline of projects in the UAE during
the period. AQARAT in partnership with IFA HR acquired a 66.6% interest in a land plot in
Abu Dhabi.

In the United States, we completed our exit from 501 First Residences in Miami following
the completion of development and handover, as we indicated on our previous calls.

We also continued to advance our investment opportunities in Savannah, Georgi - as part of
our strategy to expand in the single-family rental sector and capture the growth we are seeing
in that segment of the US market.

Looking at the remainder of 2026, we see several clear catalysts.

First, the handover of Sabhan, now at approximately 98% completion, which triggers the 20-
year BOT rental income stream.

Second, the completion of Domus 5, which adds further to rental income as it comes into

operation.

Third, Al Tay Hills continues to generate progressive revenue recognition as construction
milestones are achieved.

And fourth, the new Abu Dhabi plot with IFA Hotels & Resorts which extend the pipeline
beyond the current development cycle.

The focus for the period ahead is on completing the projects currently under development,
expanding our recurring income base, and continuing to build a portfolio capable of
delivering growth across market cycles.

That concludes our prepared updates for today. We will now open the floor for Q&A.

Nora (Moderator)
Thank you, Awrad. Without further delay, we will open the floor for Q&A. We have received
a question in the Q&A box asking about what EPS should we expect in 2026 by the end?

Awrad Al Enezi (Vice President, Investor Relations)
As per the CMA rules, I would not give exact guidance on the EPS at this stage. However,
based on the progress across our projects, we would expect growth for the full year to remain

AQARAT INVESTORS CONFERENCE CALL 6
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in line with what we achieved in the first half of this year. Again, considering the challenging
environment right now, it's very hard for us to give exact guidance on that.

Nora (Moderator)
We don't seem to have any further questions. So back to you, management, for any closing

remarks.

Awrad Al Enezi (Vice President, Investor Relations)
Thank you for your continued interest in AQARAT.

Nora (Moderator)
Thank you, everyone, for attending. This concludes today's call. You may now disconnect.

AQARAT INVESTORS CONFERENCE CALL 7
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Forward-Looking Statements & Disclaimer

This presentation has been prepared by Kuwait Real Estate Company K.P.S.C. (AQARAT) for information purposes only. It does not constitute an offer, invitation or

recommendation to buy or sell any securities, and it should not be relied upon in connection with any investment decision.

Certain statements in this presentation may constitute forward-looking statements. These statements reflect the Company's current expectations and are subject
to risks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and financial effects of the plans described

herein.

You are cautioned not to rely on such forward-looking statements. The Company does not assume any obligation to update its view of such risks and
uncertainties, or to publicly announce the result of any revisions to the forward-looking statements made herein, except as required by the Capital Markets

Authority Law No. 7 of 2010 and the disclosure rules of Boursa Kuwait.

All monetary figures are in Kuwaiti Dinars (KD) unless otherwise stated. Percentages may not sum due to rounding.

AQARAT - H1 2026 Investor Presentation
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Company Overview

1972

Year Established

USD 1.35B

Market Capitalization

+5,500

Units under the Income-Generating Portfolio

- AQARAT - H1 2026 Investor Presentation

KD 563M

Total Asset Base

+32%

Market Cap CAGR since 2018

2018 - 2026 Mcap grew more than 8X

6.5M sqft

Largest Single Residential Development To Date

OUR INTEGRATED PLATFORM

i
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Development

Land acquisition - master planning - development - management

Property & Facility Management

Commercial & residential assets

Hospitality

Hotels & Staff Accommodation (Domus platform)

BOT & Government

Build-Operate-Transfer public partnerships

International Investments

USA - Europe - MENA exposure & diversification

ASSET VALUE BY MARKET (KD) - AS OF Q2 2026

Kuwait KD 309M - MENAKD 119M - USAKD 32M - Europe KD 17M
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H1 2026 Key Highlights Hl.H
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REVENUE GROSS INCOME TOTAL PROFIT (GROUP) NET PROFIT (ATTR.) EPS (FILS)

KD 36.4M KD 17.2M KD 9.7M KD 7.3M 5.64

KUWAIT PORTFOLIO

Al Tay Hills — KD 17.8M Sabhan BOT Reaches 98% Completion Portfolio & Investments Update
Hi Revenue

AQARAT - H1 2026 Investor Presentation
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H1 2026 Income Statement

Revenue

+84.3% — 3

36.4

19.8

H1 2025 H1 2026

Gross Margin

70.6%

47.2%

H1 2025 H1 2026

I

AQARAT
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Gross Income

+23.3% - 3
17.2

14.0

H1 2025 H1 2026

Net Profit

|7 +43.7% —¢
7.3

51

H1 2025 H1 2026
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Balance Sheet Snapshot

Total Assets

+21.29
*
562.6

464.2

Jun-25 Jun-26

Return on Assets!?

2.6%
2.2%

Jun-25 Jun-26

AQARAT - H1 2026 Investor Presentation

Total Debt

‘7 +8.3% — 3

248.7
229.6
Jun-25 Jun-26
Return on Equity?
6.0% 6.4%
Jun-25 Jun-26

I

AQARAT
Syl
Total qulity (parent)
+34.0% —;
‘ 226.0
168.6
Jun-25 Jun-26
Debt to Assets
49.5% 44.2%
Jun-25 Jun-26

'Annualized NP



Financial Snapshot — Quick Reference

Metric

INCOME STATEMENT

Revenue (KD)

Gross Income (KD)

Gross Margin

Finance Costs (KD)

Total Profit - Group (KD)

Net Profit Attributable (KD)

EPS (Fils)

BALANCE SHEET

Total Assets (KD)

Investment Properties (KD)

Total Equity to Parent Company (KD)

Total Debt (KD)

Debt-to-Assets

Return on Equity (Annualized)

Return on Assets (Annualized)

H1 2026

36,439,663

17,202,010

47.2%

(6,115,428)

9,661,982

7,264,869

5.64

30 Jun 26

562,644,702

271,912,554

225,988,648

248,743,571

44.2%

6.4%

2.6%

H1 2025

19,770,155

13,950,596

70.6%

(6,092,864)

6,507,767

5,055,813

4.55

30 Jun 25

464,246,793

257,611,123

168,598,483

229,579,625

49.5%

6%

2.2%

)

AQARAT
Jilylic

+84%

+23%

+48%

+44%

+24%

+21%

+6%

+34%

+8%

J' Improving

 Rising

 Rising
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H1 2026 Progress Update HlH

AQARAT
Jilylic

Al Tay Hills TR Sabhan BOT

Sharjah - UAE Sabhan - Kuwait Dubai Production City - UAE

D()mus 5 91% Completion

AED 3B+ 2028 40,000 sqm H2 2026 550 H2 2026

1,100 villas & townhouses - 99% pre-sold 16 residential complexes — capacity: 3,000 workers 102 units per building - hospitality staff accommodation

Deep utilities works 99.6% complete; infrastructure ongoing 2 commercial complexes + admin buildings Final stages — finishing & fit-out works ongoing

Precast structures contract for all 1,100 villas awarded Structural & finishing works: 100% complete Domus 1-4: fully operational — positively contributing to rental income
Electrical works contract awarded Overall completion ~98% at end of Q2 2026 AED 100M committed to Domus RE Fund with AIM

KD 33.3M customer advances on balance sheet 20-year BOT contract period Co-Living concept approved for future phases

Phase 1 delivery 2028 - phased approach delivery Handover expected in the coming period - rental income to follow 7,000+ hospitality staff on the platform

AQARAT - H1 2026 Investo
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Outlook — Near-Term Catalysts H[H

AQARAT
Jilylic
m Sabhan BOT Handover H2 2026 Domus 5 Completion
Delivery of 16 residential complexes (3,000 workers) and 2 commercial complexes in Kuwait — overall Dubai staff housing asset at “91% completion, in final finishing and fit-out works. Adds to operating Domus

completion ~98%. Triggers 20-year BOT rental income. platform (Domus 1-4 fully leased). Incremental rental income to follow handover.

“ Al Tay Hills Revenue — Ongoing Abu Dhabi Land Acquisition

Progressive quarterly recognition as construction advances — KD 17.8M recognised in H1 2026. 66.6% stake in a plot of land in Abu Dhabi acquired jointly with IFA Hotels & Resorts (Group effective share
46.6%). Foundation for a new development added to the pipeline.

Land acquired in Sharjah through associate company, partnered with strategic investors. Foundation for 6 million square feet project, 1,100 villas — UAE’s longest green river. Phased approach delivery targeted

the next development phase ensuring pipeline continuity for 2027-2030. in 2028

| Next Sharjah Development 2028 Al Tay Hills Phase 1 Delivery

AQARAT - H1 2026 Investor Presentation
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AQARAT Key Properties

Souk Al-Kuwait & Souk Al-Kabir

AQARAT

Pearl Marzouq

Floors

Unlts ‘
12 & 13

m 841 & 557

The first BOT ever in existence in Kuwait, Souk Al-
Kuwait, was conceived of and developed by
AQARAT more than four decades ago. The two
properties feature commercial and car parking
building located in the busy area of the Kuwait
Stock Exchange and the banking center of
Kuwait City. The buildings have three main
components — a multi level car park, offices and
retail.

,ﬁ T$?Umm ) Plot Size
e | IR 9,026 sqm

Located along the green lawn and promenade
of the Scientific Center overlooking the sea. The
property enjoys a serene location, secluded
from the noise of the city. The luxurious
apartments are designed to maximize natural
daylight. Wide, sweeping spaces offer a sense of
freedom and sanctuary from the world outside.
Three apartment types, each uniquely laid out
to cater to the clients needs in modern living.

ailléc



AQARAT Key Properties

AQARAT

@) PlotSize
2vzs 11,060sqm

Hotel Keys
191

Located adjacent to The Palms and SAS hotels
on the Al-Bidaa coast strip, Arabella features
over an area of 13,000 square meters with 25
indoor/outdoor units to serve as restaurants,
cafes and more. Currently the property includes
a prestigious five-star Vignette Collection Hotel
with a state-of-the-art gym and beach club
offering a sophisticated and upscale
environment for members.

S units 77 Plot Size
s A Tatas sam

AQARAT’s development team delivered the new
project, a 2-star hotel, Riggae Tower hotel,
consisting of 90 units targeted for individuals
that seek long stays. The project also consists
of a commercial area that was recently
renovated. Previously it was the Mnisty Justice
Complex encompassing a total area of 20,000
square meters. The project location provides
easy access to Kuwait's main transportation
arteries allowing for efficient transport of staff
to their respective employment locations.

ailléc
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84-87 Riggae
B Unis %@ Plot Size i %@ Plot Size
161 2= 9,026 sqm v 6,000 sqm

B Units %@ Plot Size
151 v 4,000 sqm

T asalF g e . .
"'-'-“--.‘
_ | - il | \ '

|
[

|

Il
i
L

|
Il

1

|

" e ﬁ I-.I ‘-.’

o b o

1 Units %@ Plot Size
187 aves 3,227 sqm

S Units @ Plot Size

75 v 897 sqm

%@ Plot Size
AV 3,544 sgqm




AQARAT Key Properties

UAE

| o ol e .,1
Al Tay Hills |

Plot Size
557,418 sqm

3] nits
| 1,100

Al-Tay Hills is AQARAT's largest residential
development in its history- AED +3 billion master
community in Sharjah spanning more than six
million sgft. The project features over 1,100 villas
and townhouses integrated with a 2.5 km green
river, landscaped parks, trails, and retail
amenities. Designed to blend modern living with
Emirati heritage, phased handovers begin in Ql
2028.

AQARAT

Plot Size
21,501 sqm

Domus is a purpose-built staff housing
community strategically located within 25
minutes of Dubai’s key tourism and hospitality
zones. Designed to serve the accommodation
needs of leading hotel groups and service
providers, the project currently houses over
7,000 hospitality staff across multiple
employment levels. Domus fosters a
community-oriented environment across five
residential buildings.
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AQARAT Key Properties

UAE

Ho kel =1 4
A i .!W
Th8 Palm Dubai Beach Resort

S5 Units COML Keys

110 I 162

4 1

Th8 is a Vignette Collection Hotel by IHG, inspired
by Miami’'s cool, chic lifestyle. Located on the
iconic Palm Jumeirah, the development features
light, open architecture and modern finishes
across 110 luxury residences and a 162-key hotel
apartment complex.

AQARAT
ailléc
L :
d 9 OLE e Pa
| i
P Units 4)  PlotSize
ZM || 10 - 1,960 sqm

Agarat owns a portfolio of units in Fairmont
Hotel, The Palm. Situated on the western portion
of the Palm Jumeirah's trunk in close proximity
to the business districts of Dubai Media City and
Dubai Internet City. The residences are also just
a five-minute drive from the popular
restaurants and beaches of Dubai Marina.



AQARAT Key Properties

USA

e ...5 j;n o
2Rl

Yotel Miami

| Units Plot Size

428 14,903 sqm

The Project consists of a 48- story LEED Silver
building containing 213 hotel rooms and
approximately 233 YotelPAD condominium
residence. Both the YOTEL Miami Hotel and the
YotelPAD  Condominium  Residence  are
accessed at ground level through separate
lobbies and elevator banks. The building will
include three passenger elevators serving the
hotel, two passenger elevators serving the
condominium residences , and two service
elevators.

AQARAT

Yotel New York
Units Plot Size
713 11,736 sgm

The YOTEL development consists of 713 rooms in
the heart of Manhattan, New York City. The
flagship property design feature 12,000 sgft of
dynamic and flexible space known as the Sky
Lobby, and the largest outside terrace space
featuring a restaurant, lounges, a terrace,
exercise room etc. The hotel’s 713 rooms offer a
beautifully designed space in which to relax,
refresh, connect and sleep.

i
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CONTACTUS

Kuwait Real Estate Company K.P.S.C.
(AQARAT3

Souk Al Kuwait Building Block B, 8th Floor

Tel :+965 1828 999
Fax:+965 2241 8154

Investor.relations@aqarat.com.kw

Website: www.aqarat.com.kw



http://www.aqarat.com.kw/

	AQARAT_2026-Q2_InvestorPresentation Final.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23


